 [image: image1.wmf]


· 
· 
· 
· 
A.   Paperwork
 
· If you participated in collecting student surveys you should have been asked for them as you entered the workshop, if not please get them to us now.  We’ll have another packet of surveys for you to take with you.  Note you will not need to have students and guardians fill out consent forms again.    
   

B.  Login and Form Small Groups

· How to Login

1. Type in URL: http://ia.usu.edu/
2. Click on I am a Teacher.

3. Under IA User, click inside box under Account.
4. Type in your email address. 
5. Type in your password. 

6. Click on login.
· You’ll be doing some group related activities shortly. Please form small groups of 3 or 4.  You can choose any set up.  Don’t worry if you are not working on the same kinds of content, as getting the perspective of teachers in other grade levels/disciplines can be helpful at times. It can also be helpful to have someone outside your area to check the clarity of your work.

· As you begin to form your group, work ahead to the next section—don’t wait for the facilitator.

C. Small Group Discussion 

· Please read through this entire section before beginning. 

· Start the discussion with anyone who has implemented his or her IA project in the classroom.

· In your groups, take turns viewing IA projects.  Have individual group members show their projects (ideally the project they were able to implement in the classroom).  
· Use the Review Rubric to help with your discussion.
Things to consider while discussing your projects: 

· Explain how you used or intend to use it as part of your teaching (e.g., in the computer lab, projected in the classroom, with individual students, or on your own computer, etc . . .). Talk about how it fits in with other learning activities you planned either on or off the computer.  As you discuss your IA project, talk about why you used particular online resources.    

· For each IA project, think about how well it meets the criteria from the review rubric.  Where do the projects do a good job?  Where could they be improved?  How could the rubric help you when designing your next project?  Or how could it help you to revise this one? 

· If you were able to use the project in your classroom, talk about how it went.  What went well?  What challenges did you have to overcome?  How did you overcome them?  What would you do differently next time? (Either in terms of the project itself or the way you used it in your classroom).  What did you learn about using the IA that would help you or others in the future?  If you were not able to use the project, discuss any potential challenges that you anticipate with it and ways that you plan to overcome those difficulties.  

· As group members, feel free to ask questions of your own, offer suggestions, or make comments.  

· As you discuss each group member’s project, get ready to share your experiences and thoughts with the larger group.   We’ll begin by focusing on the implementation barriers and successes of any of your projects.  Jot down some of your group’s ideas here:

_____________________________________________________________

_____________________________________________________________

______________________________________________________________

D.  Large Group Discussion 

· Share some of the big ideas that your group covered.  Listen closely to thoughts shared by other groups.  If you discussed something similar then bring it up.  Don’t feel like you need just one spokesperson.  Anyone from your group can participate.  
Reminders: student login, etc.
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E. Review of Instructional Architect

· We will review the basic concepts of IA and answer any questions.  

· What were some things that worked and what did not work as you tried to make an IA project?

1.  How To Gather Resources (3 different ways)

· Browse IA projects

· Search the NSDL

· Add own resources

2.  How to Create A New Project

· Pick theme (color & graphic)

· Add content

· Use quick links

· Preview project
· Publish options (choose none, public, or student- only.) 

3.  My Resources

· Create folders
· Search for content 
· Save in folder
· Give folder(s) a title
4. Copy Project 
· Copy another teacher’s project
· Automatically creates folder




· 
· 
1. 
2. 
3. 
F.  Advanced IA Features of the Instructional Architect

· Rich formatting bar
· Number of project visits
· Multi-media: 
· Teacher Tube/ You-Tube
· 
· 
· My UEN/ documents
· Other questions
· Example of an advanced feature project:

http://ia.usu.edu/viewproject.php?project=ia:12452

· 
· 

G.  Small Group Discussion on New or Revised IA Projects
· In your small group, discuss ideas on how you can incorporate the advanced features of the IA into your current project or how you can use it with a new project. 
· You may want to write down some ideas.  

________________________________________________________________________
________________________________________________________________________
H.  Lab Time for Project 

· Use this time to create a new IA project or edit the project you are already working on.  See if your instructional need could be filled using some advanced features and make use of the Quality Rubric.
I.  Whole Group Discussion 

· Lastly, we will discuss any questions and provide time for you to present a few example projects.  

· What other observations or ideas did you have as your continued working on your project(s)? 
Reminder: Credit Options for Participation
The three options are: 

A) 1 re-licensure point for every hour of the workshop you attend for a total of 9 points. 

· To do so, simply attend the three workshop sessions.
 or
B) 1 USU credit at the 6000 course level.

· To do so, attend all three workshops and complete the in-between workshop activities listed below.

 or
C) 1 USU credit at the 6000 course level & a $50 stipend 

· To do so, attend all three workshops and complete in-between workshop activities listed below. 
· Additionally, you will need to administer a survey to your students twice, which also includes obtaining informed consent from their parents for participation in a research study.  The survey will need to be given to the students before and after each IA project you implement. 
· You will also need to sign a research consent form that allows a member of the IA team to observe the lesson you have implemented utilizing the IA and online resources.  Please, contact Brooke 48 hours before you use the project, so we can plan in into our schedules.  Contact Brooke at brooke.r@aggiemail.usu.edu or 227-5729.
Looking Ahead:  

To receive full credit, you will complete both assignments and attend the last workshop.  
Assignment 2

You will need to complete the following in between workshop activities before the 3rd workshop, on Tuesday, Mar. 23, from 4:00 pm-7:00 pm.
1. Create a new Instructional Architect project that meets an instructional need in your classroom.  Use at least three online resources in the project.  
2. Use it with your students.  

3. Write a one page reflection paper addressing the following:
a. List the URLs (e.g  http://ia.usu.edu/viewproject.php?project=ia:12014) for the IA projects you created throughout the workshop experience. 

b. Highlight or star the URL in the list above of any projects you implemented in your classroom. 

c. Describe the successes and difficulties encountered in designing and implementing the activity. 

d. Discuss the teaching approach or approaches you used in your IA project.  Why did you choose them?  Would you use them again?  What changes would you make to them if you were doing this activity again with your students? 

e. One goal of this workshop is to empower teachers with the skills and tools necessary to effectively integrate technology into their teaching practice.  In your opinion, how effective is the workshop at accomplishing this goal?  What could be improved?  What worked well? 

4.  Be prepared to share your experiences at Workshop 3.

5.   If you chose to earn the $50 stipend: review and follow the requirements above.
For full credit, attend and participate in Workshop 3, Tuesday, Mar. 23, from 4:00 pm – 7:00 pm.

1. Complete post-survey.

2. Turn in reflection papers.
All workshop handouts (including this one) can be found here: http://ia.usu.edu/viewproject.php?project=ia:12014
Questions? Contact Brooke Robertshaw at brooke.r@aggiemail.usu.edu or 227-5729
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�Who has new students (for student survey)?  New trimester


�To team:  MAKE SURE YOU GET FIRST/LAST NAME OF TEACHER AND ATTACH IT TO THE PACKET.  We have to be able to match time 1 and time 2 student survey scores.  


�Deonne





Timeframe:  30 min (end by 4:30pm) Encourage them to read the whole thing before they get started salient points:





discuss your projects (implementers first)


talk about the quality of the projects as you discuss


talk about how implementation went


be ready to share with the larger group.





As facilitators, work through the groups and prompt them for some of these questions if the other group members are not doing so.  Also, make sure we’re moving along.  In a group of three each person has about 10 minutes; in a group of 4 each has about 7.5 minutes.    


�Demonstrate then participants practice a lot
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